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Recommendation a) That Members consider the report

1.1 Introduction 

The budget reporting structure has been updated for the revised departmental structure, 
but salary budgets require further update to reflect the delayed start dates for the Directors 
and Programme Manager plus the extension of a number of interim roles and cover 
arrangements.  

The Budget Monitoring Summary (Enclosure 1) indicates that 82% of the budget has been 
spent, or committed; a total of £875,056 has been committed to date.   This compares to 
70% spent or committed at the same time last year.  A difference from past years is that the 
Sustainable Landscapes, Sustainable Places funding is not provided in advance to the 
Authority but paid in arrears of expenditure.  An interim claim is expected to be made soon.  
Further Hardship Fund moneys have been made available to support post-covid recovery 
spend on visitor management and communications up to March 22; these are also claimed 
in arrears.

Quarterly figures for each department are summarised below:



Full 
Year 

Budget 
(Net) 

2021/22

Actual to 
end Q2      

2021/22

Committed 
2021/22

Net Budget 
remaining 
2021/22

Net Budget 
Spent and 

Committed

Department %
£000 £000 £000 £000

Chief Executive’s Office 
and Communications 448 120 88 240 47

Monitoring Officer and 
Solicitor’s Department 444 233 49 162 64

Nature and Climate 
Change Revenue 1,291 724 138 429 67

Planning and Place 
Revenue 2,068 779 210 1,079 48

Programme Manager’s 
Department 484 292 139 53 89

Nature and Climate 
Change Capital          371 73 451 (153) 141

Planning and Place 
Capital 242 11 58 172 29

Other Capital 41 8 21 12 70
Capital Grant Reserves 
applied (599) 0 0 (571) 0

Other (including 
transfers to and from 
earmarked reserves)

(651) (2) 0 (649) 0

 Total 4,139 2,239 1,154 745 82

Revenue Grant and 
Levies (4,145) (2,115) 0 (2,030)

Transfer to General 
Reserve 7 0 0 7

1.2  Significant budget virements (greater than £50,000) in Quarter 2



In the past quarter, additional resources of £66,760 have been transferred to Public Affairs to 
enable the new Public Affairs Manager to revitalize external communications, raise the profile 
of the Authority, and fund a number of campaigns on key issues affecting the National Park.   
This has been balanced by a reduction in the planned transfer to the General Reserve.

Also in Q2, the reserved, unspent 2020/21 Sustainable Development Fund budget of £57,491 
has been transferred from the SDF earmarked reserve to increase planned expenditure for the 
current year.  

1.3 Principal Budget Variances

Chief Executive’s Office and Communications 
Additional resources have been provided for a revived communications strategy; spend will 
largely take place in Q3.  Some visitor communications costs will be reclaimed from the 
Hardship Fund.  

Monitoring Officer and Solicitor’s Department
In Democratic Services, there is a payment in advance for the webcasting facility which will be 
accrued to future years over the life of the lease at the year-end.  

Legal costs arising from current matters relating to property will require additional budget to be 
provided before the year end

Nature and Climate Change Directorate
Substantial additional resources have been budgeted for post-covid visitor management, while 
further visitor management expenditure, particularly in the Waterfalls Area, is being reclaimed 
retrospectively from the Hardship Fund.  The Education team lost substantial income in the 
early part of the year due to Covid restrictions, but demand for education-related activities in 
the remainder of the year is expected to be strong.

Planning and Place Directorate
Two EU-funded tourism project grant claims are outstanding; a total of some £88,000 was 
accrued to 2020/21 and has not yet been received.  Applications for, and expenditure of, the 
Sustainable Development Fund have been slow to date, in line with previous years.  A 
temporary SDF Officer role to help promote the fund and support applicants is now in post.  
One part-time member of the small Communities team is currently acting up and there is a 
currently vacant post, limiting capacity for the implementation of some projects.  

Visitor Services cost centres have been significantly impacted by Covid restrictions in the early 
part of the year but visitor numbers and related income has been strong during the peak 
holiday period.  Welsh Government support for re-opening and the extra cost of visitor 
management is being claimed retrospectively under the Hardship Fund (also available to local 
authorities) for the year.



Planning receipts have been below the estimate for the first half of the year, budget provision 
has been made for additional temporary development management staff capacity.
S106 receipts of some £52k have been received to date.  Expenditure of S106 moneys held in 
reserve to fund affordable housing is expected to take place before the end of this financial 
year.  It is likely that the local development plan budget will require re-profiling into 21/22.

Programme Manager’s Department
HR commitments include consultants commissioned to support the senior team recruitment.  A 
budget adjustment has been input in period 7 to fund the expected cost.  Pool car internal 
recharges have been lower than budgeted as vehicle use has been affected by covid 
restrictions.  Commitments for more than one year include pool vehicles a part-year forward 
payment of the Microsoft Office 365 licence.

Capital Schemes
See also the enclosed Q1 projects scorecard (enclosure 2) for an overview of project spend and 
financial progress.  A significant increase in the capital programme has been funded by 
additional Welsh Government grants, principally the Sustainable Landscapes, Sustainable Places 
Grant, to which all three Welsh NPA’s were invited to apply.  A total of just under £900,000 has 
been provided in funds which much be applied by 31 March 2022; the related budget virement 
details are provided on the Budget Monitoring Summary enclosure.  Grant funds include 
support for additional project management and administration costs.

Other
Planned transfers include the use of Welsh Government funding (provided in advance and set 
aside in reserves) for a range of projects.  Some £677,000 of reserved revenue funding is due to 
be applied in 2021/22.  

1.4 Conclusion
A further update of some budgets may be needed in the light of delays to Leadership Team 
appointments and interim management cover arrangements.  The introduction of a 
retrospective grant claim regime for the SLSP Capital funding has caused an increase net spend 
against budget for capital projects when compared with previous years.

RECOMMENDATION:

a) That Members consider the report and enclosures.


